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offerasservicethatticksalltheboxeswh
stilldrivingdownthecosts

, saysNickHu
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lin
Withinflationrunning at

over5%% , unemployment
at a 17-yearhighand
consumerconfidencenearing
rockbottom

,

thecurrent
tradingenvironmentcouldbarelybeless
favourable to retailers.

Now
,

moresothanever
,

thegrocery
supplychainhas to berobust

,

efficientandresponsive to thedemands of

customers . Ensuringgoodon-shelf
availabilityremains of paramount
importance - afterall if productsaren' t onthe
shelf

, peoplecan' t buythem - but
,

at the
sametime

, holdinghugeamounts of

inventory is neitherproductivenor
profitableandassuchretailersare
increasinglyseeking to have a continuousflow

of productsgoing in andout of storethus
enablingthem to holdlittle or nostock.

"

Logistics is nowconforming to
the

24 /

7 lifestylethatconsumersultimately
demandand it hasmanifested itself in

thedemandsplacedbycustomers for
shorter leadtimesresulting in a seven
dayorder - sevendaydelivery311113
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BIMschedule
,

"

explainsPeter
Butler

, managingdirector
,

SHSSalesand
Marketing .

"

Weseethistrend to shorten
thelifecycle of

theorderanddelivery
processonlyacceleratingoverthenext
two to threeyears.

"

Findingtherightbalancebetween
strongon-shelfavailabilityand
minimalstockholding is

a challengeand it' s

a challengethatretailerscanoftenbest
meet in partnershipwiththirdparty
logisticsprofessionals.

DRIVINGDOWNCOSTS

Despitetherapidpace of changethat
characterises themoderngrocery
industry ,

thetemplatefor a successful logistics
solutionremainsbroadlythesame .

" The

rightlogisticssolution is scalableand
flexibleenough to respondquickly to

changes in demand
,

drivenby a variety
of factorssuchastheweather

, publicand
seasonalholidays or limiteddisposable
income

,

"

saysMatthewCarroll
, regional

director
,

consumer
,

retailandmedia at

CEVALogistics.
Whattherecessionhasdone

,

however
,

is promulgatedaninterestingdivide in

theapproachtakenbycompanies towards
themanagement of theirsupplychains

,

according to NickHay , managingdirector
of FowlerWelchsays :

" Whilepart of the
consumerbaseremainspurely focused
onprice ,

there is a growingnumberwho
seecollaborationasthewayforward.
Morecustomersarenowworkingwith
FowlerWelch to savecostsandimprove
servicethroughconsideringdifferent
routes to

market. "

One of theways in which
collaboration is helping to drivedowncostsand
improveservice is throughshareduser
transportingandwarehousing .Says
CEVALogistics'Carroll :

" Scalableshared
deliveries lowercarbonemissionsand
reducecongestionandshared
warehousingreducescostthroughtheuse

of sharedassets
,

sitemanagementand
access to a flexiblelabourpool.

"

Theshareduserapproachmeansthat
vehiclescarryproductsformultiple
customers . Individualpalletsmightalso
containproductsfromdifferentsuppliers
butwith a common

,

shareddestination
,

explainsPaulSteele
, operationsdirector

of CulinaLogistics .

" ThismeansCulina
Logisticscanoptimisetheresources
utilised in eachdepotandthroughout
thenetworkbutensureeveryvehicle is

filledasfullyaspossible foreffectiveand
economicaltransportation . Theimpact
onthefoodmilesandcostsassociated
withanindividualproducer ,

brand
product or customercanbesignificant ,

"

saysSteele.

INNOVATION IS KEY
Ofcourse

, drivingcostout of thesupply
chainisn' t theonlystrategic imperative
forbusinesses . Innovation remainsas
importantasever .

" Costreduction is

clear
,

butincreasinglycreating or

unlocking
valueanddrivinginnovationare at

theforefront of supplychainprofession

ammiesommiummormi
N There is

a

growingnumber of

customerswhosee

collaborationasthe

wayforward N

als'thoughts ,

"

saysJezTongue , partner
at @logisticsReply.

There is plenty of evidence to suggest
thatinnovationhasnotbeenplacedon
thebackburnerduringtheeconomic
downturn .

In September ,

Culina
Logisticslaunched a newdoor-to-doorfreight
managementservicecalledCulinaFresh

,

whichoffershighquality ,

multi-modal
supplychaincapabilityincorporating
road

,

rail
,

seaandairtransportation for
freshproduce ,

horticultureandother
perishablegoods . It hasbeenlaunched to

meetdemandfromproducers , importers
andretailersforanintegratedsolution

to managethecompletesupplychain
fromsource to

finaldelivery .

"

Producers andimporterstoldustheirexisting
supplychainsweretoodisjointedand
inefficient

,

and to dateno-onehasbeen
prepared to takeownershipand
responsibility

fordoor-to-door freight
management

,

"

saysSteele.
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Anothercompanyaiming to bring
greaterefficiency to thesupplychain is

Aisle-Master
,

whoseAisle-Masterrange
of verynarrowarticulatedforkliftsallows
forincreasedstoragecapacityandenables
users to speedupthehandlingprocess ,

improveproductivityandcutcosts.
Aisle-Masterrecently redesignedits

range of

articulated forklifts to

incorporate a host of

newfeaturesfor a

more
comfortableandsaferoperating
environmentsuchas a restyledcabandcontrol
layout.

Innovations in packagingarealso
helping to achievesignificant
improvements in efficiencyandsustainability.
DSSmithPackaging , expertsin

retail
readycorrugatedpackaging , recently
developed a

newtype of flutingcalled
R-Flute

,

in
whichtheflutesaresmaller

andclosertogether , optimisingboard
strengthanddeliveringbetterprinting ,

betterappearance ,

machineline
efficiencies anddramaticsavings in logistics ,

whilstcontinuing to offerthenecessary
protection .

R-Flutehasbeenwellreceived

byleadingfmcgcompaniessuchas
Kellogg' s

andAccoladeWines
,

according
to TonyFoster

,

sectordirector of DS
SmithPackaging .

" Ourinnovation
programmehasled to a largenumber of

outstandingachievements in reducing
costsandcarbon in

ourcustomers'

supply
chains

,

" headds.

ENVIRONMENTALSOLUTIONS
Withinthelogisticsarena

, reducingthe
carbonfootprintremains a key
challenge to

businesses
, saysSHSSalesand

Marketing' s
Butler . SHS is reducing its

carbonfootprintthrough a
number of

routesincludingtheintroduction of

multimodal-railservicesacrossEurope
to decreasethenumber of vehiclesthat
deliveronitsbehalfandbackhaulingand

consolidatingdeliveries
,

whichmeans
SHShas " madeeverymilecountby
maximisingtheloadswhileminimisingthe
roadtime "

, according to Butler.
Ofcourse

,

financialand
environmental costsareinextricablylinked in

the
supplychain . Reducingyourcarbon

footprintinvariablybringswith it theadded
bonus of costreduction.

HowardTenens is
onecompanyfor

whichthetwogohand-in-hand .

OM
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MEDualfuel
( gasanddisesel

)

has
recentlybeenrolledoutacrosstheHGV
fleetandtrialsareunderwayforstage
tworeplacingcompressednaturalgas
withbiomethane

,

themost
sustainable roadtransportfuelforthehaulage
industry . Thedutydifferentialbetween
gasanddieselmakesthiscommercially
viableandmany of thesupermarketsand
othercustomersarefollowingHoward
Tenens'lead.

Othereco-friendlyinitiatives include
environmentally-friendly lightingacross
HowardTenens'freeholdwarehousing
portfolio , groundsourceheatpumpsand
windandsolarpowerallaimed at

reducing
therunningcosts of itswarehouses.

TECHNOLOGICALADVANCES

Goingforward
, technologywillplayan

increasinglyimportantrole in the
supply

chains of
thefutureaslogistics

businesses seek to becomemoreefficient
andbetterable to respond to shorter lead
times . HowardTenenshasdevelopedan
in-housebespokewarehouse
management systemthatoffersmulti-siteand
multi-clientvisibility of stockacross
thegroupwhichalsointerfaceswiththe
transportmanagementsystem.

FowlerWelch'
s operations integrate

withcustomersystems to transferorder
andstockinformationon a realtime
basis .Thekeyrole of technology in the
sectorhas to be to speeduptheanalysis
andtransparency of data

,

bothinternally
andwithcustomers

, saysHay .

"

Technology
cannotreplacethevalue of skilled

operators ;

however it cancertainly
enhancetheflowandaccuracy of

availableinformation
,

" hesays.
Keyfeaturesthatmakeideal

warehousing
anddistributioncentres in today' s

businessenvironment
, according to

@logisticsReply' s Tongue ,

arejudicious
use of automation

; employeecontracts
whichallowflexing of workforceacross
shiftpatternsanddays ;

radiofrequency
andvoicesupportforprocesses ,

especiallypicking ;

flexiblesoftware
solutions

,

whichallowforrapidsupport of

processchanges ,

forexamplefromstatic
to dynamiclocationmanagement ,

and
caneasilyaccommodatenewcustomer
requirements ;

andcollaborative integra

tion of informationsystems.
Today' s warehousinganddistribution

centresalsohave
to beable

to offer
consolidation

, pick-to-ordersolutions
,

servicessuchasinboundtransport , storage ,

reworking ,

orderandstockmanagement
andbespokemanagement information

,

according to FowlerWelch.
Methods of distribution in thegrocery

spacehavereached a prettysophisticated
level of development ,

believesTongue.
Butthere is stillmorethatcanbedone

to improvetheprocessesthattogether

wiamiamidwimmisomium

N Distribution
methodshavereached

prettysophisticated
levelsbutthere

is still
more

to bedone
N

allowthegroceryretailsupplychain to

functioneffectively . Tongueoffersas
examples :

"

usingrealtimewarehouse
executiondata to driveproduction
departments to producewhat is required
bythecustomerratherthanwhat is on
theplan - therebyeliminatingscrappage
andcostlyspecialtransportations ;

creatingpalletloads in linewiththeretailer' s

booking in processes ,

sogroupingalllike
itemstogetherratherthanspreadacross
severalpallets , eliminatingshortage
reportingandclaims

;

andusing
crushabilityfactors to avoiddamagesand
hold-ups in unloading.

"

Each of theseexamplesoffersan
insightintohowlogistics
professionalsarecontinuouslysearching forthose
improvements in processthatwillgive
them a competitiveadvantage in the
marketplace . Indeed

,

at a timewhen
growth in theUKeconomyhasground
to

a virtualhalt
, companies involved in

logistics , warehousingand
transportation realisethat

,

moresothanever
,

now
is notthetime to bestandingstill .

-
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